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¥nreslazanisyaiiunisaineqannnaaneniaszAung (Luxury Destination) Tnadaneazi@enmail:

o nguihunng: iinvieaifiensziilaenus, gnEniaandaus uazimnis Wellness & Spa
e LNUNANNALSA (Success Criteria):
o dalfitEnismuniuuanig (@th']m‘l,ﬁlﬁauvlﬁimﬁu 2 ddaniannuuu Q2 2026)
o  AuAmsulszanall 1AL 5% evusan 1,850 Auum
o AunsieslinInsgulsausnng 5 anszAtaina tnalanizidians Lobby uazdiaein

2. A0TUSANNALNUILASNTIATITUILUTEN (TDYR 14 NUNTNUS
2026)

2.1 msruFauisuaNALULN

$18N19971 WHWIU (%) |NASIUAES (%) ANAANALAREY (Variance)
mMwsaulATang 65% 60% -5%

91uTATeE9 (Structure) 100% 95% -5%

N1UTEUL (MEP) 75% 70% -5%

uanusane i (Interior) 50% 40% -10%

unRannel (Landscape) 30% 25% -5%
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aquiuiinsldaneninutlszanns (Cost Overrun) Wasagh 3% tnauanusianeluiidnsnis T ERuiuunmgagan
5% atialafinu faaglunsaunidrveslassnisaeniuls (i 5%)

3. Usziputlymdranyuazilaqaideas (Key Issues & Risks)
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ManuA ANNTEUTNgI (site3333) wudrWuALiLdER (Marble Storage) flednailanuaslaifinanu
wanwlug
N154AA&4 Chiller Unit: in1312a057 11019908990 UssimARY N3enumaInuszul HVAC

3.2 Ty A ULIIURAZNITUTUIFTAANITRUNNY

NFIALARULEIY: Urae1Elile (Skilled Labor) AINTILEL 15% Ingianefiudna Finish S1uAnNLAS
Aelunnallilseann 10-12 Au
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¥nrealasanisfiasnisailingm Lobby 1A NMgnsunau (Luxury details/High-end materials) usisilal
sndulaidendaiaeniiiigue (Option A/B/C)
n1sheslal Finalize Drawing M #inuntinanwluiannnsniznes Interior lugauiidi Highlight 299iasen s 1A

4. YNNDILASUTANIIAUDILA12DITATINNG (Owner Perspective)
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ANNANE luRuRdATY: 1310 Lobby lufianuauniinfidaian uaznesinfineuusdaulddnanasunig
71191 (Inactivity)
o o U 4 1y ¥ d‘ A
d1Atyndnsa usisieslaifiiedng (Excuse) Faspanandn
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5.1 dRLNAaFINNL (Engineer Observations)



o dymmanliliiinandanieseenaien uiifiaain "aauatd1lunissndula” (Decision Delay) 199
gissuazianedlasanis

e MWITLL (MEP) Guflsnudneazan (Backlog) WazAMLATE118997% Landscape AnanTTadaanine nie
(lupn)

5.2 MMALARNNARINA5UN (Trade-offs)
A 0o L o A ]
LW@IMLI':‘;‘?Q Success Criteria TAT9NI6AULAANTZNING:

1. 159979 (Fast-track): WMNLINIBLASILUTTHN0EN 2-3% WWaRAY Timeline NALINN
2. dSuamsnaazidan: WeanAududeuuazinanlunsinfe uAasnsEnUAesLAL Luxury
3. Wwauruualile: senfuaNandi 3-4 dUaf Teaznsenufesanandataniin (Pre-booking)

5.3 AMANNNARINITAINALAIU

o azdanLiunANgIALE (Timeline) 1sa ANUINIT (Quality) Tudauaes Lobby?
o avayiBvUlszinnuRNIENNaRNNINNG (Resource) Tunnsidaeuniela?
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o i Supplier d1sasduiudannaniieanaauidasisela?
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